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Have you visited our Blog
yet? If the answer is ‘no’
then you are missing out!
Packed with useful design
stories and insights
insights, it is a
must read for any business
owner! Head over now
and check it out...
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editor’s intro:

GALA SUCCESS!

Our big charity push was a massive success. It simply could not have gone any better. We doubled our target...
When I booked the Gala Dinner, I was under no illusions that I simply had to make it an exceptional event as our clients, contacts, suppliers, friends and
family have come to expect nothing less. Inadvertently, I became an event organiser in a temporary guise and boy was it a roller coaster! Executing a major
event in a professional environment with limited time to allocate to it threw up curve balls and challenges at every corner and I learned on the job, very
quickly indeed! My main focus was on getting bums on seats, I ﬁgured that if the room was full, I’d be half way to achieving a good result. Ticket sales were
very slow at ﬁrst and I felt like a broken record promoting the event at networking meetings, on social media and in emails that I sent out. We got there in
the end though and bookings started to ﬂow as the event approached. Getting an auction list with desirable items that people would want to bid on was a
daunting task. But I found that people were incredibly generous in donating items, products and services. We had support from local businesses and before
I knew it, we had a list of ten items that I was comfortable would bring a decent return; as it happened, we had three more lots donated on the night which
added to an already successful auction!
Working on the charity campaign as our main marketing vehicle was a huge challenge but I took it on and applied all of my efforts to it. As a team, we apply
the same focus to our design projects, each and every job that passes through our studio has our name on it; no matter how big or how small they may be.
And for that reason, it has to be right, it has to look the part and it simply must tick the client’s boxes. In this year’s ﬁnal edition of Pit Stop, we’ve showcased
some of our work for different clients in a range of different sectors. Each of these projects was completed with the same level of care, attention to detail and
passion to achieve the very best possible result for the brief. Read on to see more about work in the ﬁnancial sector, education and events. Enjoy!
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region’s best value BNI Chapters.
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DESIGN BY: Mary Hemingway
e: mary@designpit.co.uk

MAKING SOMETHING VERY SPECIAL
TCM have the largest fleet of customizable trailers in the
UK and are based just down the road from Design Pit
in leafy Lichfield. We have worked with TCM on various
design jobs since 2013 and they called us in to look at
their corporate literature in late August. They’d never had
any literature for when they exhibited at shows before but
they recognized that this needed to change as they’d grown
as a business and now needed to look the part when out at
shows selling their product and service. We looked at what
they wanted to achieve from some corporate literature and
settled on a hybrid document that crossed over a brochure
and a catalogue.
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The document had to explain all of the areas of the TCM
business, from the history of the company, the services on
offer and the products that go hand in hand. TCM deal in
customizable trailers for roadshows, exhibitions or retail
placements in shopping centres. Primarily, they hire out their
own fleet and also build trailers to sell.
Whatever we produced simply had to look brilliant and feel
nice as a document – so we worked closely with our print
suppliers to choose some thick, uncoated stock with matt
lamination to add a luxury feel to the literature.

The document is an exceptional piece of informative graphic
design that looks great, feels amazing in the hand and is
totally unique in what it does within the trailer hire industry.
TCM are very happy with their new brochure/catalogue,
Managing Director Lindsey Parnham commenting, “We’ve
worked with Design Pit for a number of years on smaller scale
jobs. When we saw their company magazine Pit Stop, it got us
thinking about how we do things and that we should invest in
some literature of our own. The whole team at Design Pit are
very focused and clear with their work, Mary was great once
Gareth passed the brief into her and she designed something
amazing and kept to deadlines. We are so pleased!”
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The new TCM Trailers catalogue brochure is a unique document that looks incredible and pieces together the workings of a remarkable business
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GOT AN EMPLOYEE?
OR WANT AN EMPLOYEE?
Needing to have staff is a sign that your business is growing; you are extending
your capacity and capability to deliver to more customers; and are looking to make
more proﬁt to build a legacy for the future. It’s a great thing and one you should be
proud of – but there are a few hidden dangers and concerns which might put you off.
Commonly, these are:
• I will have more mouths to feed.
• They might rip me off or cause damage to my business or reputation.
• All that ever-changing employment law.
• Am I any good at managing people?
There are business coaches and HR professionals that can help you resolve these concerns.
My personal soap box is COMMUNICATION. I don’t mean having a vague understanding
of what you expect and what you’ll offer and assuming others ‘get it’. I mean clear tailored
communications – written and verbal – that provide the foundations of the employment
relationship and allow that relationship to be productive.
There are a couple of universal truths I have realised about people – we’re not psychic and
common sense and courtesy are not very common. We are very good at thinking that ‘they
understand’; when the actual interpretation of what’s been said is very different because we
have missed out key information, or assumed something (the psychic bit); and the common
sense and courtesy we expect come from our backgrounds and experiences, which we often
forget can be very different to our own.
Recruitment

Mostly the issues I deal with as HR support are the
result of poor communication and allowing minor
irritations to fester. These are relatively easy to resolve.

Induction

The graphic on the right clearly shows how every stage of the employment journey is an
opportunity to build your relationship with your employee and create the business you
want – for you, your staff and your customers. I’ve called this The Performance Management
Journey; managing performance of all staff should be the responsibility of all business owners
and managers at all levels, and not an isolated event to be carried out once a year; when
something goes wrong; or when the irritation has been allowed to fester too long. It should be
an on-going activity linked to all employment events – recruitment, training, disciplinary action,
and promotion.
My mission is to encourage anyone who is responsible for managing the performance of
their team to see how all employment activities are linked to ensure effective performance
management. And that frequent communication at a team and individual level is vital to
keeping your business on track. It doesn’t really matter what you call the activities, procedures
or processes. What matters is that they have clear purpose, that this is communicated clearly
and well and that any issues (from either side) are cleared up quickly.
Much of this is about developing and sustaining effective habits and like any habit this can take
time, especially if you are entrenched in a bad habit that you feel comfortable with. That’s where
outside help from a coach (business, personal, HR) can help.
I said earlier on “relatively easy” because you are dealing with human beings and not
machines. There isn’t a manual or a universal tool because humans can act in unexpectant
ways. However, if you have good communication systems and protocols much can be resolved
informally and to mutual beneﬁt.
If you work with greenshoot HR you will not only get the policies and procedures that will suit
your business and style, but you’ll also receive practical, hands-on support in putting them into
practice. You never need to be on your own.

Training Needs
Analysis
Training

Practice

Promotion,
transfer, new role

Review

Re-training

Development

Review

Re-training

Training Needs
Analysis

Discipline

Training

Dismissal

Or
Resignation

Karen has written a couple of short e-books on this subject which you can get from bookboon.com.
Or call Karen NOW, to discuss how she can help your business: 0781 727 8659 • karenkirby@greenshoot.co.uk
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Auction prizes displayed on stage

Guests enjoyed a 3 course meal

Gareth with MC John Stylianou

WATCH THE
GALA VIDEO
SCAN HERE!

ARTICLE BY: Gareth Robertson
e: gareth@designpit.co.uk
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Rugby Clubhouse Transformation

DESIGN BY: Gareth Robertson
e: gareth@designpit.co.uk
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Spartans Rugby Union Football Club is a unique place.
The club has been established for over 50 years and
attracts amateur rugby players from Staffordshire, West
Midlands, Warwickshire and beyond. They count four
senior men’s teams and a thriving junior section that
grows year on year. Design Pit Creative Director Gareth
Robertson, played in the All Black jersey of Spartans for
nearly ten years and plans to return to rugby later next
year – albeit in the Vets team! During his temporary
retirement, Gareth has been working with the club
as they plan ahead to transform the club into a more
professional and efﬁcient organization.

Gareth was appointed as Identity and Brand Manager for
Spartans in 2016 and oversees the seasonal club ﬁxture
book, assists with sponsorship packages and club events.
He reports to Club Transformation Coordinator Paul Glover
and last month (September) the pair worked on a project for
some internal large format graphics that would transform
the reception foyer at the clubhouse on Coppice Lane near
Middleton, Sutton Coldﬁeld.

01543 241 251

WE’RE NEARLY
AT 1000 LIKES!

HELP US REACH ONE
THOUSAND FOLLOWERS
ON FACEBOOK BY GIVING
US A LIKE!

Not only did Gareth create a bespoke design for the printed
wallpaper graphics, but he also designed some acrylic
signs to display the rugby club badge and the cricket club
badge – who ground share with Spartans. He went on to
design a new branded ﬂoor mat which greets opposition
players, spectators and visitors to the club as they enter the
foyer through to the main bar. The end result is fantastic and
breathes a new lease of life into a tired old space.
Gareth said, “I’m proud to be able to support my own rugby
club with a face lift like this. Although I’ve not played in 3 or
4 years, I still count Coppice Lane as a special place. Now
the club is starting a transformation process, I was thrilled to
be asked to have some input, hopefully this interior design
project will be the ﬁrst of many changes at Spartans as they
grow the strong foundations at the club”.
Printed wallpaper graphics are a great way to redress any
wall space and add some instant impact. Working with a
design company like Design Pit will ensure a great design
that has maximum impact once the wallpaper is printed and
installed. We are actively looking for more work of this ilk, so
you or any of your connections would like to discuss printed
wallpaper graphics or other large format solutions with us,
please get in touch by calling 01543 241 251.

SCAN ABOVE OR HEAD
OVER TO:
WWW.FACEBOOK.COM/
THEDESIGNPIT
NOW AND CLICK LIKE!
13

www.designpit.co.uk

fb.com/thedesignpit

Award winning creative agency delivering memorable
business communications and heightened brand credibility...
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New website design
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A New Look for an Incredible School

Abbots Bromley School is a long standing client of
Design Pit’s and we have been working very closely
with them in recent months on several promotional
campaigns and initiatives.

We carried out a photoshoot to get the imagery we needed, and managed to obtain several
hundred photos that could be utilised across the board for marketing over the next 12 months.
The carefully planned and organised photoshoot was a frantic day behind the camera and
was a huge success, giving us the key ingredients to start building the page layouts.

One of the flagship projects that has just been completed
was the school Prospectus. This is a vital piece of literature
for any private school and Abbots Bromley wanted to make
a bold statement with their new one. We had a briefing
meeting in June with headteacher Maggie Shackleton
and lead marketing staff to map out what they wanted to
achieve with the Prospectus, what content was required and
how we would layout the document in terms of orientation
and print finishing.

Our studio team got to work on the design of page layouts based on a landscape A4
document over sixteen pages plus a 4 page cover. We brought in some clean typography
and maximised the white space from page to page wherever possible. The layouts are slick,
clean and very easy to read. While this print design project is enhanced by some excellent
photography, the skill of image cropping is something learnt over time. Our designer Mary
Hemingway has a talent for long copy documents that bring type and image together in a
balanced and aesthetically pleasing format. This was yet another example of her excellent
work in this area of design.

The first challenge was to look at new up to date imagery
of the school, the pupils and key staff members. The school
already had photographic content by the bucket load but
these images became out of date quickly; every time July
rolls around in fact! So we needed to act quickly as we only
had a matter of weeks before term ended for the summer
holiday and all of the pupils and staff would be gone for over
6 weeks.
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The Prospectus was printed on some luxurious uncoated paper stock and the covers went onto
a slightly thicker card and finished with a soft touch laminate. The document looks incredible
and feels great as you handle it. This project is a great result for both the client and us as
design business; Abbots Bromley School have an amazing piece of marketing collateral and
we have a portfolio piece that will stand the test of time!
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DESIGN BY: Dan Hollyoake
e: dan@designpit.co.uk

Selling Financial
Advice...
On the back of
Sandwich Bags!

This may sound a bit strange. But there is a method to the madness! Mercia Financial Planning were looking to approach a specific demographic of prospect and they had
worked out a cunning way of approach. Mercia Director Mark Keenan’s sister owns a cafe very close to Jaguar Landrover and delivers approximately 400 sandwiches a week to
the site. The demographic that Mercia had, matched JLR employees exactly so we hatched a plan to advertise their offer on sandwich bags from his sisters cafe.
We created five different adverts with a different headline message and we planned for them to be sent out in batches of 400 per week over five weeks. Our Photoshop whizz-kid Dan Hollyoake
started working on some imagery to back up the quirky automotive/finance themed headlines. Dan worked from stock imagery and additional photos that we took in-house, these photographs
were combined to create a new image that fitted our media and format exactly how we needed to.
The adverts were then printed onto self adhesive vinyl in full colour. These stickers would then be sent to The Hive College at Wilson Stuart School in Erdington, where students would apply them
to the sandwich bags. The bags will go into circulation in mid to late October and we will await the response to the campaign over a five week period.
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SPOT THE 5 DIFFERENCES
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celebrating 5 years of creativity in 2017

